Grouville Honorary Police

Policing Plan 2026
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Foreword by the Connétable

As the Bailiff quite rightly said in his Liberation speech in 2024, ‘Voluntary service is at
the heart of our Island Community.’

We are very fortunate to live in a Parish that is rich in many ways but when it comes to
those willing to help their fellow islanders, we are particularly blessed.

There are over 40 volunteers who help the Parish function from Procureurs, Roads
Committee and Inspectors, Rates Assessors, Community Support Group and many
more but the jewel in our crown is the Honorary Police.

Time is precious to each and every one of us and they are so generous with theirs. Their
commitment, at times, is humbling and our gratitude is most certainly theirs.

Mark Labey

Connétable



Introduction

Grouville Honorary Police are a volunteer force made up of officers put forward by their
fellow parishioners to serve the community. The work of the Honorary Police is driven by
a policing plan set by the Connétable at appropriate junctures. The Connétable is not
involved in operational policing, how the plan is delivered is the responsibility of the
Chef de Police and the officers.

Grouville Honorary Police are committed to delivering effective, responsive, and
community-oriented policing that prioritises public safety, crime prevention, and
community engagement.

In 2026 we will continue to focus on building stronger relationships with the local
community while embracing the role of technology in enhancing our policing methods.
This plan outlines our priorities for the coming year, with a particular emphasis on
community engagement and data-driven policing.



Key Priorities for 2026

1.Community Engagement and Outreach

*Objective: Strengthen community relationships and ensure local residents feel safe
and supported.

eActions:

eIncrease regular patrols and visibility in key areas, including Gorey Village, parks,
beaches and the school area, to foster positive interactions with residents.

*Host “Meet the Police” events, encouraging residents to engage directly with officers,
raise concerns, and share feedback.

*Expand partnership programs with local schools, youth organizations, and community
groups to engage on issues such as crime prevention, road safety, and anti-social
behaviour.

el aunch a dedicated online portal for residents to report issues, request advice, and
engage with the police on local matters.

eFoster collaborations with local businesses and community leaders to address
concerns, particularly around anti-social behaviour and public order.

2.Data-Driven Policing

*Objective: Use technology and data analysis to inform policing strategies and improve
crime prevention.

eActions:

eImplement enhanced data collection and analysis tools, utilising data collected from
Speed Indicator Devices, call logs, and SoJP ilogs to better understand local trends and
identify areas of high risk.

eCollaborate with the States of Jersey Police to share intelligence and data to create a
more comprehensive picture of crime patterns and resource allocation.

e|ntroduce mobile applications and digital platforms for officers to access information,
improving efficiency and responsiveness.

*Develop a system to analyse community feedback from online channels, ensuring the
police are addressing the most pressing concerns of local residents.



3.Road Safety and Traffic Enforcement

*Objective: Reduce traffic-related incidents and improve road safety across Grouville.
eActions:

e|Increase use of technology to monitor traffic hotspots, including speed indicator
devices to enhance enforcement and deterrence, to advocate for the use of speed
cameras in Grouville.

e| ook at education campaigns on road safety, particularly for young drivers and cyclists,
using both in-person and digital outreach methods.

*Work closely with local schools to promote pedestrian and cyclist safety through
workshops and awareness campaigns.

eContinue to monitor and address illegal parking, dangerous driving, and other traffic
offenses that negatively impact the community.

4.Stakeholder Engagement

*Objective: To build the reputation of Grouville Honorary Police as a collaborative and
valued partner for other island organisations.

eActions:

eProactively engage in all Island-wide Honorary Police Bodies including the Comité de
Chefs de Police, the Honorary Police Association and the training group and to
encourage officers who want to increase engagement to do so.

eContinue to conduct curfew checks working closely with the prison service

eContinue to conduct regular licencing checks, the semi-annual full checks together
with a programme of impromptu visits to ensure compliance with the licencing law

*Maintain regular contact with SoJP through the dedicated community policing team to
work on joint projects throughout the year.

eCenteniers to proactively engage with the Magistrates Court and the Law Officers
Departmentin a proactive way when dealing with charging, presenting in court and in
the conduct of Parish Hall Enquiries.

*Develop relationships with the Probation Service when dealing with youth offences
particularly in the justice system.



5.Staff Development and Training

*Objective: Ensure that officers have the skills and knowledge to adapt to new
challenges and deliver high-quality service.

eActions:

*Provide ongoing training in the use of new and existing technology, including data
analytics, body worn camera systems and the suite of Microsoft office programs.

eContinue to promote community policing values through officer development
programs that emphasize communication, empathy, and conflict resolution.

*Offer specialised training for officers who may come into contact with specific issues,
such as mental health crises, safeguarding, and vulnerable adult support.

*Encourage officers to participate in island wide training and social events to build
networks to share best practices and innovative solutions.

eKeep officers up to date with the many legislative changes which effect our work



Measuring Success

To ensure that we are meeting our objectives, the following metrics will be used to track
our progress throughout 2026:

eCommunity Satisfaction: We will look to measure community satisfaction Regular
surveys and feedback forms will be used to gauge local residents’ satisfaction with
police presence and engagement.

eCrime Statistics: Tracking crime trends, response times, and clearance rates will
allow us to assess the effectiveness of data-driven policing efforts.

*Engagement Metrics: The success of community events, social media interactions,
and online reporting platforms will be measured to assess how well we are connecting
with residents.

*Training and Development: Monitoring the completion of training programs and the
practical application of new skills will ensure our officers remain well-equipped to
handle evolving challenges.



Conclusion

The Grouville Honorary Police are dedicated to ensuring the safety and well-being of our
community through a balanced approach of traditional community engagement and the
introduction of data-driven strategies. By embracing new technologies and focusing on
stronger partnerships with residents and local organizations, we will continue to build a
safer, more cohesive community in 2026 and beyond.

We look forward to working together with the people of Grouville to achieve these goals,
and we welcome all feedback and suggestions from our community.

Grouville Honorary Police

Serving with pride, dedicated to your safety.



